
AS SITE SAFETY MANAGER 

I LIKE TO ASK THE 

QUESTION?

What if we had an incident?

Could I look back and say we 

did all we could to prevent it.



IN 2007 IT WAS DIFFICULT TO 

SAY THAT! 

With the institution of chapter 33 new 
guidelines forced us to “say what if”?

Before the Crane Arrived at the site. 

With CFR 1926-1400 in our sights we could 
enforce new guide lines.



Kick off meeting with agendas that helped subcontractors get proper 
training and permits, became 1st line of a Screening Crane Work.



Pre Plan meetings where not planned until all permits and training 
were in place and before cranes arrived on site.



LAST LINE OF ENSURING 

COMPLETE CRANE SAFETY

Orientations the day company’s arrive.

NO MATTER HOW IMPORTANT 

THE JOB.
 All Permits Verified (CN,CD, Jump, Impact)

 Training Verified (Crane Licenses & Certifications

Crane Specs Verified (Drawings match job)

Counter weight package, Plates



NOW WE DON’T FIND OURSELVES ASKING 

“WHAT IF”? AS MUCH

WE FIND OURSELVES 
SAYING  “GOOD THING 

WE PLANED THAT 
CRANE JOB”


