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Introduction

• BUILDING TRADE EMPLOYERS’ ASSOCIATION (BTEA) NEW 
YORK IS A 114-YEAR-OLD TRADE ASSOCIATION THAT 
REPRESENTS CONTRACTORS

• MEMBERS INCLUDE 26 CONTRACTOR ASSOCIATIONS, 
REPRESENTING 1,200 CONTRACTOR COMPANIES

• BTEA MEMBERS ARE CONSTRUCTION MANAGERS, GENERAL 
CONTRACTORS AND SPECIALTY SUBCONTRACTORS THAT 
BELONG TO A TRADE ASSOCIATION WITH A COLLECTIVE 
BARGAINING AGREEMENT
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Organization

4

Building Trades Employers’ Association

CM/GC Associations Subcontractor Associations

Building Contractors 
Association

Contractors’ Association of  
Greater New York

General Contractors 
Association

Master Plumbers 
Wall and Ceiling Carpentry

Mechanical Association
Building Restoration Contractors

Electrical Contractors
Cement League

Elevator Manufactures
Demolition Contractors

Safety Professionals
Building Metals

Stone Setters
Floor Coverers

Window and Plate Glass



Union Construction Industry

The BCTC is an organization 
consisting of  local affiliates of  15 
national trade unions, who 
negotiate CBA’s with BTEA 
contractor members.
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BTEA
Consists of  contractor companies that 
employ a union workforce and have a 
collective bargaining agreement.

To advance the interest of  Construction 
Trade Associations, through policy and 
advocacy, recognizing that a vibrant 
construction industry is essential to the 
economic future of  New York City. 

BCTC



Collective Bargaining Agreements

What is collective bargaining?

Collective bargaining is the mutual obligation of  the representative of  the 
employer and the exclusive bargaining representative to meet in good faith 
in an effort to reach an agreement with respect to wages, hours and 
working conditions.  

What allows for collective bargaining?
Contractors being a member of  a trade association, that is signatory to 
organized union labor.

Who manages collective bargaining?

Employer Trade Associations and Building Trades Locals for each trade, 
negotiate contracts.
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Project Labor Agreements

§ Provides a mechanism for responding to the unique construction needs 
associated with capital projects. 

§ Achieving the most cost-effective means of  construction, including direct 
labor cost.

§ Expediting the construction process. 
§ Avoiding costly delays of  potential strikes, slowdowns, walkouts, picketing 

and other disruptions arising from work disputes.
§ Standardizing the terms and conditions governing the employment of  labor 
§ Permitting adjustments to work rules and staffing requirements. 
§ Providing comprehensive and standardized mechanisms for the settlement 

of  work disputes, including those relating to jurisdiction.
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Signing a PLA for one project 

As a Contractor working under a PLA you:
• Must pay the wages outlined by the agreement.

• Will use a workforce of  your company workers and union workers.
• Only need to follow the PLA rules on that job alone (BTEA members are 

signed to a CBA which requires them to follow those rules on every job).  

• Entitled to conflict mediation and resolution for the following: work 
rules, wages and worker performance.

v This is important to note. You are allowed to fire unproductive workers. You may use only 
the required minimum personnel. You can resolve jurisdictional issues through mediation. 
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Benefits of  Becoming a Union Company 

§ Union contracts PROMOTE competitive bidding. 

§ Provide new opportunities for growth by allowing companies to bid for 
larger contracts because your trained workforce is guaranteed.

§ Both union and non-union contractors are free to bid on projects 
covered by PLA’s. 

(Those same contractors are not required to become union contractors, 
that is, signatories to the respective area craft agreement, but only to 

become signatories to the PLA.) 
§ Access to a highly skilled labor force for your company.
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Union Construction Work In
New York City Today

Union Contractors are building almost $40 billion in new construction 

There is between $10 and $15 billion dollars in already agreed upon 
PLA’s

§ LaGuardia Airport, Kennedy Airport, Javits Center, NYCHA, School 
Construction Authority, Penn Station, and others are all being built 
under PLA’s. 
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Working with NYCHA

§ Overview of  working with NYCHA

§ PLA specifics

§ Facilitate NYCHA Operations/contractor 
meetings

§ Meet contractors that have already worked on 
NYCHA properties

11



Modules

§ PLA/CBA Legal Training

§ CBA Trade Association Training

§ Business/Benefits/Tax Training

§ CM/GC Orientations

§ NYC PLA’s
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I’m a contractor, what now?

If  you have made the business decision to become a union 
contractor you should know the following:
§ Your workforce will be a prescribed mix of  your employees and union laborers 

until your company workers can join the union. It is not automatic

§ The wage scale will be different from how you may normally pay

§ Work schedules and other terms are made uniform

§ Fringe benefit payments are directed to joint-trustee pension, health insurance, 
vacation and apprentice training trust funds, etc

§ Payment cycles are very different

PLA provisions expand opportunities for apprenticeship training as well as for the hiring of  minority, 
women, and new entry workers.
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Conclusions

§ Signing a union contract is an agreement that standardizes schedules, work 
rules and other terms and conditions among various crafts for the length of  the 
project, and provides for dispute resolution procedures as alternatives to strikes 
and lockouts. 

§ Union contracts promote stability, efficiency, and productivity on construction 
job sites. 

§ Union Contractors having immediate access to a pool of  skilled labor during 
the hiring phase and throughout the life of  the project 

§ Signing a PLA can be a valuable construction management tool for emerging 
companies. 

§ PLAs’ are a great “try-out” for working under the union model. 

§ Public-sector PLAs are not “union-only” agreements. PLA signatories are not 
necessarily bound to other jurisdiction-based agreements. 
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Your questions….
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