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Louis Coletti

President & CEO
Building Trades
Employers Association
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Pat Di Filippo

Executive Vice President
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Elizabeth Crowley
President & CEO-Elect
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James S. Oddo
Commissioner

New York City
Department of Buildings
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Administrator
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Patrick A. Wehle
Executive Vice President
Building Trades
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Session 1

|nvesting in Peer-to-Peer Kevin Chase Suzanne Gimblet Brendan Loftus

Director for Lean and CASAC-Program Coordinator  Director, Member Assistance
Support Programs Environmental Health NYC District Council of Education Program
and Safety Carpenters Benefit Fund IUEC Local 1

Discussion of Available BN At
Resources Company

Huaman “Lamont” Maura Pat Mercroa Nadira Saban

On-staff Organizer IUPAT DC-9-Workforce Child Welfare Project Manager
B'rEA Tile, Marble & Terrazzo Local  Assistance Programs Non-Traditional Employment
il T N #7 NY/NJ, MAP Peer Volunteer for Women
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Session 2

Enhancing Your
Safety Culture:
Data Driven Solutions
for Total Wellness
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William Dayton

Sebastien de Ghellinck Debra Wein
Corporate Safety Director ~ Co-Founder & President CEO & Founder
E-J Electric Installation Skill Signal
Co-Chair

BTEA Safety Committee

Joe O’Connor

President
Wellness Workdays Intec, Inc.
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Session 2

Enhancing Your
Safety Culture:

Data Driven Solutions
for Total Wellness

Sebastien de Ghellinck
Co-Founder & President
Skill Signal
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. There’s a crisis affecting humans in Construction.

7.5 million
construction
workers

1,008 (US)
jobsite
accidents 5000

(2020) suicides/yr.
(CDC est.)

Brian M Winningham W
Jul 31,2022 - gmin

The Mental Health Crisis in

Construction

dering harming yourself. please call

consi
i (ForBrianS. - |

88 to talk to someone right away.

’SKILLSIGNAL‘ © SkillSignal LLC 2023, All rights reserved. Confidential Not for distribution




We launched The Construction Wellbeing Initiative, with
a focus on what’s successfully worked.

PRINCETON

0 SKILLSIGNAL" o SkillSignal LLC 2023, All rights reserved, Confidential, Net for distribution




. Why you and your company should care now!

TN

PROFITS PRODUCTIVITY

* upgrade company's risk e
profile.

* reduce claims &
insurance costs. .

* improve field
productivity.

* increase profits.

» potential government
credits and funding.

@ sxiLLsionaL

keep and win best
talent in a workforce
shortage.

become a “most
desirable firm to work
for”.

reduce workforce
absence.

LEADERSHIP

* create a
reputational
difference.

* become an industry
leader.

* win more revenue
& clients that look
for more
operational
advantages.

© SkillSignal LLC 2023, All rights reserved, Canfidential. Net for distribution

SAFETY

* enhance site safety.

» expand field risk
management.

* reduce medical &

injury costs & claims.

* be ready for rumored
OSHA mental health

mandate.




wellbeing.construction is your source of solutions.

* Install tables & chairs: see what happens!

« Construction Mates: a buddy system inspired by a veteran combat diver.
» Jason Schroeder’s Elevate Construction creates people leaders.

» Co-located trailer: from hate... to passion!

* Your first name is the sweetest sound.

« Chnris Lalevee’s “ARE YOU OK” listening program.

» A Super connects with the local community and creates a virtuous circle.

» Visit wellbeing.construction for many more !!!
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Session 2

Enhancing Your
Safety Culture:

Data Driven Solutions
for Total Wellness

Debra Weln
CEO & Founder
Wellness Workdays
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Data Driven Solutions
Debra Wein, MS, RDN, CWPD
CEO & Founder, Wellness Workdays
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Accidents & Injuries Free of lliness & Accidents Thriving & Productive ‘Mﬁ‘
3\'; E‘)\‘/;
-Careless accidents “Triage -Maintain & improve health l“ '\,/"\/’ ellnes
*Distracted *Treat and cure illness Focused and cared about " \ A7 . ’
+High Absenteeism «Clinically treated *Holistic approach ‘H Vvworkdavys
‘High Presenteeism ‘Compartmentalized ‘Integrated into everyday life
-Safety but not Wel-Being -Goal to feel better -Safety tied to Well-Being Proven Solutions Since 1996

*Goal: to thrive



Meaningful
Qutcomes

This data represents over 1,400 employees spread over multiple locations in multiple states.
Population is characterized by employees who work long hours and with limited access to email

Improving Improves
Mental Health Lifestyle Ch

cuon

Achieving Lower Medical Spend smdy

By Investing in Employees’ Mental Health

Mental health and substance abuse are costing employers up to $105
billion each year, Construction has the highest suicide rate of all industries
and nearly twice the rate of substance abuse as the national average

There are mumple factors that contnbute to higher substance abuse, mental health concerns, and
suicide rates in the construction industry

W

@ O a t ax

Injunes &
hronc Pain

15s their feelings, they
yir health risks.

' Improved L
oices Biometrics ted access to email

= 54% Life Dissatisfaction = - 72% Alcohol Binge Drinking - 39% Hypertension Stage 2

- 53% Distress - 37% Not Enough Fruits/Veggies =25% Hypertension Stage 1

- 32% Presenteeism - 30% Tobacco

pertension Stage 2

Smoke - 22% High Total Cholesterol pertension Stage 1

- 27% Negative Health - 23% Excess Processed Foods - 22% Metabolic Syndrome gh Total Cholesterol

Perception
- 11% Poor Sleep

- 22% Inactivity

www.wellnessworkdays.com

-12% Low HDL stabolic Syndrome
HDL

Per Participant Per Year:

G | ower Medical Lowo-2risks $3644

Medium (3-4 Risks) $5,238
Spend $ High (5 or more Risks) $9.360

Wellness Workdays is commitied to improving employee mental health by providing effective wellness

initiatives to help you achieve your desired outcomes. Using best practices 10 provide strategic direction
and a hands-on approach means that. together, we will make wellness integral to your organization

(781) 741-5483

info@wellnessworkdays.com




Population Context: Risk Definition

15 Primary Cost-Driving Risk Factors® (identified by University of Michigan analysis of millions of HRAs)

» Absenteeism « Low HDL Cholesterol + Negative Health Perception

» Alcohol Abuse » Inactivity * No Seatbelt/Helmet Use

» Existing Medical Condition + Smoking « Seriously Overweight

» High Blood Pressure * Low Back Pain « Overweight

» High Total Cholesterol » Life Dissatisfaction « Stress

All other risks identified in our program are classified as “Behavior Risks"
Defining Risk Tiers

Risk Tier # Risk Factors Estimated Proportional Cost

m 0-2 “Baseline spending”
" - Me 1 J 3-4 Up to 50% more than baseline spending

m 5 or more 150 -300% additional spending PPPY

*Source: Dee W. Edington: The University of Michigan Health Management Research Center

&3
Wellness
Workdays



One-to-One Behavioral Health &

&

Wellness Coaching. With outcomes.

v' Behavior Change Focused
v' Embrace resistance; go deep below the surface; get to

the why; provide accountability

v Individual and Goal Oriented
v Software with physician driven protocols to drive results

60%
50%
40%
30%
20%
10%

0%

Real outcomes...

50%

34%

Low Risk

A Case Study for Onsite Coaching:

Low Risk
group
grew by
49%

Medium Risk

D

.” »- Baseline Risk
B After wellness Intervention

25%

High Risk
127 group

shrank
by 50%

High Risk

.

)
‘V‘v ellness
\v‘\" oOragays



Our Team of Experts Deploys Harvard’s
Infegrated Hands-On Approach

Depth & Scope
of Programs

A ]
e
l\ >/

Accessibility

i
Partnerships & ,
Resources = 2

\H/ lness Harvard Business Review: What's the Hard
HRECoTXs Return on Employee Weliness Programs?



WHY WELLNESS WORKDAYS?

Ei i

Focus On Strategic
Outcomes Direction

Your organization. Your goals. Our Using Harvard University research
award-winning strategy, nutrition focus principles, we develop a unique and

and dynamic account team ensure innovative program for your
success, organization.

Thank You!

Our team handles all of the details, big

L/
~ -
......

'Yy
Hands-On
Approach

and small, so you don't have to.

e,

K

Wellness
Workdays™
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Session 2

Enhancing Your
Safety Culture:

Data Driven Solutions
for Total Wellness

Joe O’Connor
President
Intec, Inc.
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Comprehensive Safety & Health
VS
Mental Wellness

A Compliance and Data Perspective

June 22, 2023




Injury and lliness Prevention Activities

= Safety Software/eSafetyLine Website and Support Services

- Training
- Safety Talks

« PowerPoints D EEI
- Webinars e ey E 525

Edison Electric 4
INSTITUTE INTERNATIONAL

- Compliance
« Safety Compliance Program Templates
» Contractor 3 -party Compliance Assistance P
+ Peer-to-Peer Assessment Management* P i
WC&C U
ISS ﬂhﬂﬂ&as
- Data Collection b
« Award Programs/Safety Surveys
+ |H Databases

« Contractor Third-party Evaluation

* Utilities as well as contractors



Injury and lliness Prevention Activities

Total Recordable Cases Incident rate | OSHA Nate by

= |dentifying Hazards to Address =" Bl
- Data Collection e
+ OSHA/BLS
» Association Initiatives -
+ Incident Investigations =
[ N7 N
* Prevention Programs Target Identified Hazard: ==~ =2~
- Compliance ——

« OSHA Regulations

+ Employee Safety
« Third-Party / Customer Evaluations

@ @ iz B



Issues / Solutions Mental Health

= |[ssues

- Limited Data
* 1904.5(b)(2)(vi) Exemption

« MMWR) Suicide Rates by Major Occupational Group -
17 States, 2012 and 2015

« Lack of Regulations

Rate/100,000

= Solutions

- Data
+ NIOSH and other research initiatives

« Employer Response and Investigations

- Prevention Programs
« OSHA Engagement -
+ Association Support o
+ BTEA Panel

= b
H



Questions

ln PO. BOX 163

TEC WAVERLY, PA. 18471
Eaa

' 570-342-84
Joe O'Connor fax 800-949-1930
joconnor@intecweb.com

Your link to a safer, more productive workplace

= b

0
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Enhancing Your
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»

William Dayton Sebastien de Ghellinck Debra Wein Joe O’Connor
Corporate Safety Director ~ Co-Founder & President CEO & Founder President

E-J Electric Installation Skill Signal Wellness Workdays Intec, Inc.
Co-Chair

BTEA Safety Committee
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Session 3

Supporting Our
Workforce
Mental Health &

Wellness Programs
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Sonya Bohmann Larry Berkowitz, Ed.D.

Executive Director Director of Trauma Center,
Construction Industry Mindwise Innovations
Alliance for Suicide Riverside Community Care,
Prevention Trauma Center (Boston)

Jamie Evans Jarrett Milligan

Senior Safety Director, Senior Director, East Region
New England Environmental, Health, & Safety
Turner Construction Skanska

Nick Robins

Corporate Director EH&S,
Developments & Culture
Lendlease
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INTRODUCTION

Shane Skennonto
Vice President of Safety
Hunter Roberts
Construction Group
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Keynote
Session

Building
Psychological Safety
to Address Mental
Health-Supportive
Jobsite Culture
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Dan Lester

Vice President of
Field Culture
and Inclusion
Clayco
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Safety Awards

Safety
Innovation
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Safety Awards

HUNTER
ROBERTS

Best Practices CONSTRUCTION GROUP
and Safety

Culture
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Safety Awards

= STRUCTURETONE

Turner

Project Safety
Award
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Safety Awards

Edward Madigan
Safety Manager

Hardhat Safety Stonebridge
= Steel Erection
Award | |
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