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AGENDA

The BTEA welcomes you for a special networking and information session to learn about alternative project delivery. Alternative project
delivery methods for public works, particularly CM-Build and Progressive Design-Build, have the potential to dramatically reduce

project timeline and budgets. Learn from key leaders in our City on this critical project delivery method.

TIME EVENT

8:00 AM REGISTRATION

WELCOME AND INTRODUCTION

Pat Di Filippo, BTEA Chair & Executive Vice President
8:30 AM -8:35 AM Turner Construction Company

Elizabeth Crowley, President and CEO
BTEA

Eric L. Adams, Mayor

8:35AM - 8:40 AM The City of New York

Michael Garner, Chief Business Diversity Officer

8:40 AM - 8:43 AM City of New York

PANELISTS CALLED AND INTRODUCED

8:43 AM - 8:48 AM Elizabeth Crowley, President and CEO
BTEA

PANELISTS

Tom Foley, Commissioner
New York City Department of Design and Construction

Yvi McEvilly, Assistant Commissioner, Design-Build
New York City Department of Design and Construction

8:50 AM - 9:45 AM Shaan Mavani, Chief Asset & Capital Management Officer

New York City Housing Authority

Oscar Gonzalez, Senior Assistant Vice President, Design & Capital
NYC Health + Hospitals

Raju Mann, President and CEO
Battery Park City Authority

9:45 AM -10:00 AM QUESTIONS & ANSWERS



PAT DI FILIPPO

Executive Vice President

Turner Construction Company

Pat is the senior leader responsible for our Northeast Region. He also manages our partial

ownership of E.E. Cruz, a New York City-based heavy construction company.

Pat began his career with Turner in 1984. He gained experience on a wide variety of projects and

advanced quickly through roles of increasing responsibility, earning a promotion to Vice President
and Regional Business Manager in 1998. He also served as Vice President and General Manager of our New Jersey office before
leaving the New York region in 1993 for Texas. Pat was named Executive Vice President in 2005, returning to his New York roots and

expanding his leadership.

In addition to his organizational leadership, Pat serves on the board of several prominent, industry organizations, including the Building
Trades Employers’ Association (BTEA), the Contractors’ Association of Greater New York (CAGNY), the New York City Construction
Industry Safety Council, Daytop Advisory Committee, Non-Traditional Employment for Women and the New Jersey Performing Arts

Center.

ELIZABETH CROWLEY
President and CEO
BTEA

Elizabeth Crowley has a long and robust history of public service and work in construction and

community development.

Crowley served on the New York City Council, representing the city legislature’s 30th District in

Queens from 2009 to 2017. As a member of the New York City Council, she successfully fought for
a record amount of funding for construction of schools and passed laws that strengthened construction safety standards, expanded
opportunities for Minority and Women owned Business Enterprises, and funded programs that provided industry training including
Nontraditional Employment for Women. Crowley also supported major landuse and zoning amendments allowing for major expansions

including Hudson Yards and Midtown East.

Prior to joining BTEA, Crowley was a board chair and co-founder of a non-profit group “21in 21” — renamed “The New Majority.” The
organization was dedicated to bringing more gender parity into the City Council. The effort succeeded in establishing the first female

majority in the legislative body.

Before her election to the NYC Council, Crowley worked in the construction industry as a decorative painter with District Council 9
on landmark restorations including Radio City Music Hall, the Central Synagogue and St. Patrick’s Cathedral. She also spent years

managing workforce and education programs that trained union members and workers throughout the diverse communities of NYC.

Crowley holds a Master of Science Degree from Pratt Institute’s Graduate Center for Planning and Environmental Science from the
School of Architecture, as well as a bachelor’s degree of Fine Arts in Art Restoration from the Fashion Institute of Technology (SUNY)

she resides in Queens with her two sons Dennis and Owen.



ERIC L. ADAMS

Mayor
The City of New York

110th Mayor of New York City

Mayor Eric Adams has served the people of New York City as an
NYPD officer, State Senator, Brooklyn Borough President, and
now as the 110th Mayor of the City of New York. He gave voice to
a diverse coalition of working families in all five boroughs and is
leading the fight to bring back New York City’s economy, reduce
inequality, improve public safety, and build a stronger, healthier

city that delivers for all New Yorkers.

Like so many New Yorkers, Mayor Eric Adams grew up with adver-

sity—and overcame it.

As one of six children, born in Brownsville and raised in South
Jamaica by a single mom who cleaned houses, Eric and his family
did not always know if they would come home to an eviction
notice on the front door or food on the table. And when he was
beaten by police in the basement of a precinct house at 15, Eric

faced a life-changing act of injustice.

But instead of giving into anger, Eric turned his pain into purpose
and decided to change the police department from within. He
joined the NYPD and became one of its most outspoken officers,
calling out racism and bias in the department and pushing for

major reforms.

As a founder of 100 Blacks in Law Enforcement Who Care, Eric
would often police the streets in a bulletproof vest one day during
the high-crime 1980’s and 1990’s and protest bad behavior by
cops the next, marching side-by-side with his fellow civil rights
advocates. He rose to the rank of captain, helping to build the
first computerized system for tracking crime in the city, which led

to historic gains in public safety.

Eric’s efforts to change policing began his lifelong work to improve
and protect New York. From the NYPD, he moved on to the State
Senate, where he represented sections of central and Brownstone
Brooklyn. In Albany, Eric built winning coalitions to advance New
York City’s values and goals, helping to push through measures

to protect tenants and workers, combat gun violence, end the
NYPD’s abuses of stop and frisk, and advance human rights —
including marriage equality. He also became the first person of

color to chair the Senate’s Homeland Security Committee.

Eric was then elected Brooklyn Borough President in 2013 by
putting together a diverse coalition of Brooklynites to become the
borough’s first Black leader. As the representative of one of the
nation’s largest counties, Eric fought tirelessly to grow the local
economy, invest in schools, reduce inequality, improve public
safety, and advocate for smart policies and better government

that delivers for all New Yorkers.

When the COVID-19 pandemic struck the city, Eric moved a
mattress into his office and worked around the clock to deliver
donated meals and PPE to essential workers and vulnerable New

Yorkers, demanding government produce more equitable relief.

In addition to continuing to fight for struggling New Yorkers and a
better quality of life for all, Eric became a national leader on public
health policy after learning he had developed Type 2 diabetes.
Following his diagnosis, Eric completely changed his diet and his
body, reversing the disease and launching a personal mission to
educate New Yorkers about preventative care and wellness. His
work has already led to successful proactive public health efforts
across the city and increased education in schools and with
high-risk populations in lower-income areas, partnering with civic

organizations and health experts.

Eric is a lifelong New Yorker. He received his master’s degree

in public administration from Marist College, and is a graduate

of New York City Technical College and the John Jay College of
Criminal Justice. He is also a proud product of New York City
public schools, including Bayside High School in Queens. Today
he lives in Bedford-Stuyvesant, where he has resided for over 20
years. Eric is the proud father of Jordan, an aspiring filmmaker and

graduate of American University.



MICHAEL GARNER

Chief Business Diversity Officer
City of New York

Michael J. Garner has been appointed the city’s first ever chief business diversity officer. Garner
recently served as the chief diversity and inclusion officer of the Metropolitan Transit Authority

(MTA).

At the MTA, Garner designed one of the country’s leading business development programs

for minority-owned, women-owned, and disadvantaged business enterprises (MWDBEs). He
also architected the MTA’s Small Business Mentoring Program to help break barriers for businesses owned by minorities, women,
disadvantaged people, and service-disabled veterans in New York state, which has awarded more than $600 million in direct prime

contracts to program participants.

Prior to joining the MTA, Garner held positions at the New York City Housing Authority and the New York City School Construction
Authority. Over the course of his tenures at those two authorities and the MTA, Garner and his teams have been responsible for more

than $20 billion being awarded to certified MWDBESs and businesses owned by service-disabled veterans.

Garner also served as president of the founding chapter of One Hundred Black Men of New York City — providing scholarship,
mentorship, and inspiration to hundreds of youths in the New York City area. Garner often serves as an advisor to public agencies and
the private sector. He is a former treasurer of the New York/New Jersey Minority Supplier Development Council, currently serves on the

board of Harlem Hospital, and advises numerous U.S. cities and states on their minority business development and inclusion programs.

TOM FOLEY

Commissioner

New York City Department of Design & Construction

Thomas J. Foley, P.E. currently serves as the commissioner of DDC. He started at DDC as
an engineer-in-charge in 1998, supervising a team of resident engineers and evaluating and
approving design modifications of engineering structures and systems. After 9/11, he became a

project manager for DDC’s World Trade Center Disaster Recovery and Debris Removal Project,

reviewing staffing and procedures, analyzing labor and equipment utilization, and identifying and

correcting inefficiencies in the $500 million project.

Foley has held a variety of roles at the agency, including deputy director, director, and assistant commissioner in the agency’s Division
of Infrastructure. In January 2014, he became associate commissioner in the Division of Infrastructure, while helping to spearhead the
activation of Water Tunnel 3. In January 2017, he assumed the role of deputy commissioner of the Public Buildings Division, establishing
short- and long-term plans for the division to best align with the goals of the agency and provide executive leadership on divisional/
agency initiatives, and was responsible for managing the design and construction of a large range of civic buildings for the City of New
York.

Foley earned his B.S. in Civil Engineering from Manhattan College. He is a licensed professional engineer and a certified construction

manager. He also serves on the national board of the Design Build Institute of America.



YVI MCEVILLY

Assistant Commissioner, Design-Build

New York City Department of Design & Construction

Commissioner Thomas Foley of the NYC Department of Design and Construction (DDC)
announced that Yvi McEvilly, a licensed landscape architect and expert in delivering capital
projects in New York City’s complicated construction environment, has been named Assistant

Commissioner for the agency’s Design-Build Unit. In the role, Assistant Commissioner McEvilly

will help streamline the delivery of capital projects by further developing DDC’s expanding design-
build program for public buildings and infrastructure. She will also lead the agency’s efforts to implement progressive design-build

should the state legislature authorize its usage by DDC.

Assistant Commissioner McEvilly joins DDC from NYC Economic Development Corporation (NYCEDC) where she was most recently
Vice President in the Capital Program. At NYCEDC, she supervised a $500 million+ portfolio of waterfront, public building, open space

and infrastructure projects and was also recognized as NYCEDC’s subject matter expert in alternate project delivery.

Before working at NYCEDC, she was Director of Design in the Capital Department of the New York Restoration Project. She was also
Project Manager for a landscape architecture firm and in 2023 completed the rigorous Coro Leadership New York program. She holds a

B.S. in Architecture and a M.Arch from the University of Virginia.

SHAAN MAVANI

Chief Asset & Capital Management Officer
NYCHA

Shaan Mavani was appointed NYCHA's first-ever Chief Asset & Capital Management Officer in
January 2022. Shaan was previously the Senior Advisor for Special Projects in NYCHA’s Office
of the Chair, most recently leading the design and setup of the Comprehensive Modernization

Program. Before joining NYCHA, he served in a variety of leadership roles internationally with the

United Nations, the Boston Consulting Group, and the Royal Bank of Scotland Group, amongst
other organizations, including as Senior Director & Senior Advisor to the CEO at the Ethiopian Agricultural Transformation Agency.
His experience includes building out new teams in government and international agencies, implementing large-scale organizational

transformation, and leading major projects and programs.

Shaan earned a Master of Public Administration at Harvard University’s John F. Kennedy School of Government (where he focused on
housing and urban economic development), a Master of Arts in international studies (focused on comparative economic development)

from Tokyo University of Foreign Studies, and a Bachelor of Arts in mathematics from the University of California at Berkeley.

As Chief Asset & Capital Management Officer, Shaan leads the new Asset & Capital Management Division (ACMD), which integrates
and aligns the Authority’s existing development, modernization, and asset management work being carried out by the Real Estate
Development, Capital Projects, and Comprehensive Modernization teams. ACMD will bring comprehensive repairs to NYCHA buildings
and apartments through strong partnership with residents and other stakeholders; strategic, data-driven portfolio planning; and cost-
effective project delivery and management. The Division will also position NYCHA’s housing portfolio for the future by incorporating
innovative building materials, construction methods, and technology, improving residents’ quality of life while enhancing building
performance and management. Aligning NYCHA’s capital investment plans portfolio-wide is an important part of the Authority’s

Transformation Plan efforts to become a stronger and more streamlined organization.



OSCAR GONZALEZ

Senior Assistant Vice President, Design & Capital

NYC Health + Hospitals

Oscar Gonzalez, CCM, Senior Assistant Vice President of Design & Capital for Health & Hospitals,
as the lead of the Capital development group systemwide. Oscar Joined H+H in 2019 now with
over 21 years’ experience in managing large projects & portfolios in a variety on environments

leading capital efforts city-wide.

Among the highest profile projects Oscar oversees: the New Ruth Bader Ginsburg Building at
our Coney Island Hospital location, 20 major capital improvement projects slated for Elmhurst hospital alone, North Central Bronx
Revitalization, the “OTxHU” program which will provide much needed housing and clinical care for prison inmates being phased in at
Bellevue Hospital, Woodhull Hospital and North Central Bronx Hospital, and approximately 350 projects within the capital program

across 20M sqft of space.

“As the largest municipal health care system in the country, we are really moving in the right direction when it comes to our capital
design planning” Oscar says “We are in a unique position and have great support from our city agency partners, so we can continue to

expand and improve our services for all New Yorkers”.

RAJU MANN
President & CEO
Battery Park City Authority

Raju Mann is an urban planner who has worked on planning, housing, parks, and infrastructure
challenges for almost 20 years in New York City. He joins BPCA from design and engineering
firm Arup, where he was an Associate Principal and the City Planning Leader for the East Coast

working on transportation, housing policy, and climate adaptation projects. Prior to Arup, Raju

was the Director of Land Use and Deputy Chief of Staff for the New York City Council, where he
led a team of planners and lawyers working with Council Members, City agencies, and communities to develop planning strategies for

neighborhoods across New York City.

Raju grew up in Morningside Heights and now lives in Brooklyn. He received his BA in Philosophy from Columbia University and his MA in
Urban Planning from the University of Michigan. He is a board member of MOMA PS1 and on the advisory board of the New York Housing

Conference.



About Alternative Delivery

The City is seeking to tackle its vast and intricate public works portfolio with an innovative approach referred to as Alternative
Project Delivery. This suite of project delivery methods revolutionizes how the City, designers, and builders work together,
fostering earlier collaboration, integrating constructability insights, and managing costs more effectively. By leveraging tools
such as Design-Build, Progressive Design-Build, and CM-Build, these methods streamline project timelines and enhance the
City’s engagement with Minority/Women-owned Business Enterprises (M/WBEs), the local workforce, and the community. The
results show that projects utilizing alternative delivery save time, shrink budgets, and have seen M/WBE participation rates more
than double that of traditional low-bid contracts. This approach ensures the most suitable delivery method is always at hand and

champions quality, value, and inclusivity in public works.

Join the Conversation

The BTEA is supporting legislation to give the City the Alternative Delivery tools it

needs to produce world-class public projects more efficiently.

Interested in joining the BTEA in these efforts? Scan the QR Code to register and receive additional information.

BTEA Leadership

BTEA CO-CHAIR - Pat Di Filippo, Turner Construction | BTEA CO-CHAIR - Kristine DeNapoli, KND Electric
BTEA TREASURER - Scott Wolkowitz, \Wolkow Braker Roofing

BTEA PRESIDENT - Elizabeth Crowley | BTEA EXECUTIVE VICE PRESIDENT - Patrick A. Wehle

BTEA Executive Committee Members

Jeffrey Anikstein, Cord Contracting | Kevin Barrett, Hunter Roberts Construction Group
Christine Boccia, JD Traditional Industries | Tom D’Ercole, Plaza Construction | Marc DePaul, Pavarini McGovern
Donald Donnelly, Jr,, Hailey Insulation | Stephen Gianotti, Arcadia Electrical Co | Nick Grecco, Lend Lease LMB
Scott Haber, W&W Glass LLC | Anthony Mann, EJ Electric | David Meberg, Consolidated Carpet
Jesse Ottessen, Weeks Marine | Robert Palumbo, Cauldwell Wingate | Nayan Parikh, Ashnu International
Robert Perricone, Component Assembly Systems | Bert Rahm, Turner Construction | Arthur Rubinstein, Skyline Steel
Michael Russo, Fresh Meadow Mechanical | Steve Sommer, Lend Lease | Matt Stevens, Island Diversified
Justin Tomasino, KONE NY Metropolitan | Peter Vrankovic, KSW Mechanical | Elizabeth Weiss, A.J. McNulty & Company, Inc.
Robert Weiss, AJ McNulty & Co | Lee Zaretzky, Ronsco Inc.



